EIA Program Report for Fiscal Yr 2007-08

ElIA-Funded Program Name:
300104 - SC Afterschool Alliance

* Current Fiscal Year EIA Allocation to this EIA-Program:
2007-08

* Name of Person Completing Survey and to whom EOC members may request additional information:
Zelda Q. Waymer

* Telephone number:
803-254-5454

* E-mail:

zeldawaymer@scafterschool.com
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History of the program. Please mark the appropriate response (choose one):This program:
Owas an original initiative of the Education Improvement Act of 1984

O Wwas created or implemented as part of the Education Accountability Act of 1998

O Has been operational for less than five years

O was funded by last fiscal year by general or other funds.

Ols anew program implemented for the first time in the current fiscal year

@® Other

What SC laws, including provisos in the current year's general appropriation act, govern the
implementation of this program? Provide complete citations from the SC Code of Laws including Title,
Chapter, and Section numbers.

NA

Code of Laws:(MAX. 100 characters)

NA

Proviso Number:(MAX: 100 characters)

1A. 52.

What South Carolina regulations govern the implementation of this program? Provide specific
references to the South Carolina Code of Regulations?

Regulations:

NA

Do guidelines that have been approved by the State Board of Education, the Commission on higher
Education or other governing board exist that govern the implementation of this program?

OYes
® No
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What are the primary objective(s) or goals of this program? Please distinguish between the long-term
mission of the program and the current annual objectives of the program. (The goals or objectives should
be in terms that can be quantified, evaluated and assessed.) (MAX 3500 characters)

To produce a nodel of voluntary quality standards for out-of-school time progranms, develop a
di rectory of technical assistance and identify gaps of service.

GOAL |11 Support statew de systems to ensure prograns are of high quality

South Carolina is a rural state with a linited nunber of after school prograns, facilities, and
gqual ified staff. As a small, rural state, with high levels of poverty, especially chil dhood
poverty, |ow acadenic achi evenent, and other health and social chall enges, South Carolina?s
need for quality after school services is particularly great.

Exi sting techni cal assistance resources and opportunities are disconnected and uneven, and in
sone cases duplicated. Many prograns aren?t sure of the opportunities available, and it is
unclear if the opportunities provided are matched appropriately to program needs. Since quality
st andards are not governed by one comobn system quality assurance is difficult to track

Bef ore the existence of a statew de network, many after school prograns were unidentified
because South Carolina | acked an infrastructure to track their existence. Therefore, the first
step to deternmining quality of prograns in South Carolina was to conduct a study to identify
provi ders, assess needs and their understanding of quality.

As a result of the needs assessment conducted by the SCAA in 2003/ 2004, after school providers
identified technical assistance as a need that is currently not being net in South Carolina?
particularly for prograns that are not grantees of a |arger government or private funding
source. The needs assessment helped to build the framework of establishing the follow ng
strategies to address technica
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In the prior fiscal year, what primary program activities or processes were conducted to facilitate the
program’s performance in reaching the objective(s) as provided in question 7? What, if any, change in
processes or activities are planned for the current fiscal year? (Examples of program processes would be:
training provided, recruiting efforts made, technical assistance services, monitoring services, etc. Answers
should be specific to the process undertaken at the state level to support the objectives of the program and
should be quantifiable Please include any professional development services provided.)(MAX: 5000
characters)

Techni cal Col | ege Course

During the 2005-06 academ c year, with funding from Departnent of Social Services, Trident
Techni cal Col | ege devel oped a 3-hour academic course entitled: ?Best Practices in School -Age
and Youth Care Skills? (SAC 101). The goal of the course is to increase the expertise of

car egi vers throughout the State of South Carolina who work with school -age children and youth
fromfive/six to eighteen years of age). ?Train the Trainer? workshops were offered to provide
training to potential faculty who will teach the credential ed course |ocally and statew de.
SCAA staff received training to teach the course. In partnership with Trident Technical College
and the technical college system SCAA will collaborate to increase awareness, serve as
faculty, and assist in the recruitnent of providers with a strong interest in the course.

United Way of Greenville County (UWGC)

The SC Afterschool Alliance was approached earlier this year by the Senior Director of United
Way of Greenville County/ Hel pi ng Youth Succeed I npact Council with the intent of working with
themto address quality and availability of after school programs in Geenville County. The
speci fic recommendati ons deal with the system c issues faced by the conmmittee that reviews and
nmakes recomendations on United Way funding to after school providers.

The committee was charged to [1] research after school progranms and best practices to deternine
successful nodels for future investnment; and [2] assess the geographic m x of after schoo
prograns in the County to determ ne gaps and/or overlap and duplication of services.

The SC Afterschool Alliance would assist the Hel ping Youth Succeed | npact Council by conducting
ext ernal assessnents of each of the after school progranms receiving funding and then conduct a
conpari son anal ysis of the self and external assessnents to determine level of quality and
need. In addition, the SCAA woul d assist each programin the devel opnent of an action plan
addressing indicators falling bel ow standard. Total nunber of sites served = 7. County served:
G eenvil |l e.

Wormren in Philanthropy/ United Way of the M dl ands (W P/ U\

Womren in Philanthropy is an organizati on dedi cated to revol utionizing the way wonen gi ve by
transform ng charitable contributions into philanthropic investnments in the conmunity. Wnen in
Phil anthropy in partnership with United Way of the M dl ands provided funding for the expansion
of existing prograns that provide out of school programm ng for high-risk youth, ages 12-15, in
t he m dl ands ar ea.

One of the sites received funding for a consultant to nmake recommendati ons for enhancenents to
t heir adm nistrative and assessnent systens. It was the hope of WP/ UM that feedback from an
ext ernal consultant would position the programto be nore conpetitive for grants. The SCAA was
approached to serve as the external consultant. The site participates in a self and externa
assessnent and will actively participate in the devel opnent of an Action Plan to identify,
exam ne, and prioritize their areas of need. Equipped with a plan of action and technica

assi stance observations and findings, the site would be aware of characteristics of quality
prograns, provided access to resources, materials, and links to hel ping them continue toward
qual ity inprovenents. Total nunber of site(s) served = 1. County served: R chland.

Departnent of Juvenile Justice/ Teen After School Prograns (DJJ/ TASC)

The Departnent of Juvenile Justice and the Legislative Black Caucus allied in 2004 to provide
initial funding for TASC. Teen After-School Centers are daily after-school prograns that are
based in | ocal churches, comunity centers and other public buildings; and staffed by I ocal

http://sceoc.cogix.com/ViewsH ash/servlet/viewsflash?...ram_Rep& review_unigqueid=300104& style=SCEOCPrintReview (6 of 16)10/9/2007 1:02:25 PM




EIA Program Report for Fiscal Yr 2007-08

olunteers in conmunities across the state. These centers are geared toward juveniles in need
of additional structure and assistance beyond the nornmal probation or parol e supervision that
DJJ provides. TASC prograns are designed to reduce the likeli
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In the prior fiscal year and using the most recent data available, what were the direct products and services
(outputs) delivered by this program? (Examples of program outputs would be: number of teachers
attending professional development seminars, number of AP exams given and students taking AP classes,
number of students served in the program, etc.)(MAX: 5000 characters)

Training Offered to Local After School Providers

2006 South Carolina Statewi de After School Conference ? Advanci ng Know edge, Transform ng
Lives ? ? March 26-28, 2006 ? Col unbia, SC ? Approximtely, 350-400 after school providers
representing 90% of the counties attended the statew de event

2006 South Carolina Statew de After School Conference ?Creating Quality After School Prograns
Wor kshop? ? Total Nunmber of Participants = 50. Total nunber of site(s) served = 50. Total
nurmber of counties served =22 (Specifically: Aiken, Spartanburg, Geenville, Chester, Hanpton,
Gr eenwood, Georgetown, Kershaw, WIIianmsburg, Anderson, MCorn ck, York, Orangeburg, Beaufort,
Mari on, Cal houn, Florence, COconee, Richland, Darlington, Charleston, and Lexington)

Benedi ct Col | ege Service Learning ? REAL Connections Afterschool Training Wrkshop ?Creating
Qual ity After School Programs? ? July 22, 2006 ? Colunbia, SC ? Total Nunmber of Participants =
38. Total nunber of site(s) served = 15. Total nunber of counties served =4 (Specifically:

Ri chl and, Darlington, Charleston, and Lexi ngton)

Ri chl and School District One ? ?Managing Effective After School Prograns? ? July 28, 2006 ?
Col unmbi a, SC

Total nunber of site(s) served =9 . Organi zations (Specifically: Boys & Grls Cubs of the
M dl ands, City of Col unbia Parks and Recreations, Satchel Ford El enmentary, Forest Heights
El ementary, Lewis G eenview El enentary, EdVenture Children?s Museum Comunity Child Care
Associ at es, Young Wonen?s Christian Association and Ri chl and County Parks and Recreations )

Lexi ngton One School District ? ?After School Programm ng: Professionalismé& Program
Managenent ? ? August 12, 2006 ? Irnmpo, SC Total nunber of staff nenber(s) served = 10 . Tot al
nunber of counties served =2 (Specifically: Richland and Lexi ngton)

Educati on Oversight Conmttee/ PAIRS Affiliates
? ?CGetting Started: Setting Up and Managi ng an Effective Progran? ? October 14, 2006 ?
G eenville, SC

Total nunber of site(s) served =7. Total nunber of counties served = 5 (Specifically:
Spart anburg, Newberry, Horry, Geenville, and Kershaw)

St af f Prof essi onal Devel opnment
Tri dent Technical College ? School -Age Care 101: Best Practices in Youth Devel opnent ?
Col unbi a, SC ? SCAA Staff was trained to teach the course at any technical college in South

Car ol i na.

National Institute on Qut of School Tinme (NIOST) ? ?Building A Professional Devel opnment
Systen? ? July 19-20, 2006 ? Boston, MA

North Carolina School Age Care Coalition (NCSACC) ? ?Extrene Makeover: Transform ng
Af t er School for the Future? ? Novenber 4-5, 2005 ? Wnston-Salem NC

North Carolina Center for Afterschool Programs (NCCAP) ? ?Synergy 2006 W ndows of
Opportunity? ? Septenber 20-22, 2006 ? Greensboro, NC

Nat i onal After School Association ? National Endorser Training ? Charleston, SC ? Zelda Q
Waynmer was certified as a National Endorser
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Sharing and di ssem nation of information

2006 National Network of Statew de Afterschool Networks Meeting ? Atlanta, Georgia ? January
30th - February 2nd
The SCAA served as a discussant in the foll owi ng workshops:

? An Introduction to Sustainability Planning for Networks

? Net wor ki ng for political Change

? Techni cal Assistance and the Statew de Afterschool Networks: Varied Approaches
? Quality 101

Li ghts On Afterschool - Cctober 12th: In collaboration with Junior Achievenent of Central SC and
Ri chl and School District One, the SCAA sponsored a reception at EdVenture Children?s Museum on
Cct ober 12th from 6-8pm Blue Cross Blue Shield of SC, Gty Year Colunbia, First Ctizens Bank
Kni ght Foundati on, The Duke Endownent, Richland School District One, Congressnmen Cl yburn
Spratt and W1 son were naned 2006 Chanpi ons of After School. In addition, |ocal, state and
nati onal candi dates running for elected offices were invited to neet and greet parents, after
school practitioners and supporters and di al ogue about issues related to after school
Appr oxi mat el y, 200- 250 were
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What are the outcomes or results of this program? (Program outcomes can be both quantitative and
gqualitative and should address the program’s objectives. Please use the most recent data available.
Examples of outcomes would be: results of surveys, test data, increase in minority participation, reduction
in achievement gaps, teacher loans awarded, textbooks purchased, etc.)(MAX: 5000 characters)

The SCAA has and continues to provide technical assistance to DJJ/ TASC. Specifically, attending
nont hl y organi zati onal meetings; visiting individual sites and providing: observation and

f eedback to aid in inproving quality and overall programfacilitation, administrative support,
f undi ng gui dance, etc. In addition, resources regarding grants, funding opportunities,
trai ni ngs and semnars are passed on regularly.

Total # of site(s) served = 14. Total # of counties served = 10 (Specifically: Richland,
Greenville, Dillon, Lee, Florence, A ken, O angeburg, Beaufort, Georgetown and WIIiansburg)

The goal of this initiative was to expand our capacity to enhance and expand quality and build
a network of local coalitions in rural underserved areas for after school providers and expand
t he [ ocal networks. The SCAA provided technical assistance covering: assessnent, training,
program admi ni stration, managenent, design and eval uation, action plan devel opnent/use and
communi ty devel opnent. Each of the sites received technical assistance followup in the
progress of their Action Plan, consultation on programinplenentation, training opportunities,
and up to $1,000 to enhance specific aspects of programtheir programidentified as having
defi ci enci es.

In addition, each site actively participated in helping to expand our network by identifying
providers in their area who could benefit frommentoring. This expansion effort has provided
the five sites opportunities to share resources with other providers in their area and al so
position thenselves as a resource in their conmunity.

Total # of site(s) served = 5. Total # of counties served = 5 (Specifically: Aiken, Jasper,
Geor get own, Chesterfield and Horry)
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Program Evaluations
What was the date of the last external or internal evaluation of this program?

June 2007 a surve

Has an evaluation been conducted?

®ves ONo

If an evaluation was conducted, what were the results and primary recommendations of the evaluation?
(MAX: 2000 characters)

TECHNI CAL ASSI STANCE SURVEY FI NDI NGS

Responses to TA Survey distributed to Program Quality Conmttee Menbers in June 2007.

1. Defining Techni cal Assistance

The follow ng represents a conbined definition of all
?Techni cal

assessnents, nodeling, nmentoring and resources.

2. \What Services Are Provided?

TA Provi der ?s

Journalism & SC State Public Library
? SC Departnment of Education

f or Econom ¢ & Community Devel opnent
? SC Afterschool
Uni ted Met hodi st Church

? Ot her After-school providers

? SCE&G Honmework Centers Directors
St af f

? Various Individuals

Coordi nator, Geenville News

? Should be a collaborative effort

Al liance (workshop and printed material s)

survey respondents.

Assi stance can be defined as a nulti-tiered (level) process that offers a range
of assistance to school -age care providers with the aimof providing:

support and gui dance,

The result of such provision enables a
denonstrated efficiency in program operations and overall

strengthening of quality care.?

Assessnent

Moni t ori ng

Di rect/ Hands On

O her

SC Child Care Resource & Referral Network Yes - Yes -

SCANA Homewor k Centers Yes Yes Yes Teacher wor kshop

Parents And Adults Inspiring Readi ng Success (PAIRS) No Yes No Resour ces
SC Al liance of Boys & Grls O ubs No No As requested -

SC School - Age Care Education Initiative (Trident Technical College) Yes Yes Yes
SC Afterschool Alliance

Yes

Yes

Yes Conf erence, workshops, in-services

SC Departnment of Education No Yes Yes -

3. Who delivers these services?

? Lexington County First Steps Consultant ? Staff of: USC Library School,

? Cenmson University Institute

? SC Conference of the

-~

J. Marion Sims Foundation
United Way of the M dl ands

-~

? Newspaper in Education

? 21st CCLC Staff
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? CPO?s at B&G Cubs as well as their staff ? System Wde Solutions, State
Eval uat ors

? Child Care Resource & Referral of the Upstate @G eenville United Way
? Child Care Resources & Referral of the Mdlands @Interfaith Community Services of SC, Inc.
? Child Care Resource & Referral of the Lowcountry @ Trident County United Way

4. Are there specific requirenents (Education, Experience, and Certification) for those
provi di ng TA?

TA Provider?s
Educati on
Experi ence
Certifications

SC Child Care Resource & Referral Network

Bachel ors or Hi gher Dependi ng on type of TA, usually 2-5 yrs If required by the TA
service

SCANA Homewor k Centers Yes Yes Yes

Parents And Adults Inspiring Readi ng Success (PAIRS) NA - Varies NA - Varies NA -
Vari es

SC Alliance of Boys & Grls O ubs Yes

Most CPO?s have a Bachel ors Degree Yes

Most CPO?s only allow TA by experienced staff

No

SC School - Age Care Education Initiative (Trident)

Yes

At | east a Bachelors, but preferably a Masters
Yes

3-5 years working w or teaching children & youth
Yes

Any professional certifications that apply to working w children & youth or training adults

SC Departnment of Education 21st CCLC Yes
As required by SCDOE Yes

As required by SCDCE

No

5. Who are the recipients of TA?

? Child Care Providers ? Teachers (2)

? Adnministrators/Directors (4) ? PAIRS Affiliates

? Program Staff ? Church/ Rel i gi ous

Pr ogr ans/ Provi ders (2)

? After School Providers (4) ? Interested | ndividuals
? Potential Providers ? School District Staff
? Governnental & Non-governmental Agencies ? 21st CCLC G antees

?

Anyone who provides the service to the youth should receive TA
There shoul d be specific assistance fromproviders, staff and teachers
that is geared to nmeet the needs of the program

6. TA Tool s.
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Tool

Used for?

Used by? Trai ni ng Required?

Length of tine tool used.

| TERS TA Provi ders Yes Vari es best on the specialist

ECCERS TA Provi ders Yes Vari es best on the specialist

FCCERS TA Provi ders Yes Vari es

SACERS TA Provi ders Yes -

HW Cent er Cbservation & Site Visit Moni t ori ng Pr ovi der Yes 10 year

Can you provide a URL link, electronic version or hard copy of this evaluation to the Education Oversight
Committee?

® Yes
ONo
If no, why not?(MAX: 100 characters)
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The following questions do NOT apply to programs having a program code beginning with 01. (These
are programs administered by or through the Department of Education. The Office of Finance at the
Department of Education will provide answers to these questions.) If your program code begins with
01, please hit the NEXT button below. Once you advance to the next page, hit the SUBMIT button.

Please mark the appropriate response:

The total amount of EIA funds requested for this program for the next fiscal year will be:
® The same as appropriated in the current fiscal year’s appropriation

O An increase over the current fiscal year’s appropriation

O A decrease over the current fiscal year’s appropriation

If you indicated an increase or decrease in funding for the next fiscal year, what is the total amount
requested for this program for the next fiscal year?

If you indicated an increase or decrease, please describe the reasons for the increase or decrease. How will
the increase or decrease impact the objectives of the program as answered in question 7?(MAX: 3500
characters)

NA
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Please fill in the attached charts to reflect the budget for this program in the prior fiscal year and the
budget for this program in the current fiscal year.

Funding Source Prior FY Actual Current FY Estimated

EIA 250,000 I250,000

General Fund ‘I

Lottery ‘I

Fees M

Other Sources ‘I

Grant ‘I

Contributions, Foundation ‘I

Other (Specify) ‘I

Carry Forward from Prior Yr ‘I

TOTAL 250,000 ‘I 250,000

Expenditures Prior FY Actual Current FY Estimated
Personal Service |65.102.49 65,102.49
Contractual Services ‘I 120,000.00 120,000.00
Supplies and Materials ‘I 17,000.00 17,000.00
Fixed Charges ‘| 15,800.00 15,800.00
Travel ‘|5,160.00 5,160.00
Equipment ‘I

Employer Contributions ‘| 13,265.99 13,265.99

Allocations to Districts/Schools/Agencies/Entities

Other: Please explain ‘I 12,787.43 12,787.43
Balance Remaining ‘I 00 00

TOTAL ‘I 250,000.00 250,000.00
HFTES ‘|5 5
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o] pata entry complete for this year.

Will additional information (eg. charts, tables, graphs, etc.) be submitted under separate cover to EOC for
this program? If so, submit to Melanie Barton at mbarton@eoc.sc.gov. The program number should be
cited in the subject of the e-mail.

®Yes ONo
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